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1. Introductions and Apologies 

1.1   Rob welcomed the group to the meeting and especially thanked Jane, Paul and Clare for attending from the devolved assemblies. 

   1.2   Apologies  were received from Emma Marrington (CPRE), Jean Churchward (ADAS), Lisa Norton (CEH), Terence Henry (DARDNI), Ian Danby (BASC), Rosie Carmichael (Carmarthenshire County Council) and John Dover (Butterfly Conservation). 

2. Minutes and Action Points from Previous Meeting 

2.1   Rob mentioned that Colin had now forwarded the database from the review of Surveys and it had been placed on the Hedgelink site.
2.2   Rob explained that the CPRE work on the Hedgerow Regulations “Hedging your Bets” was ongoing and would be discussed at a future meeting. 
3. Relationship with Lowland Farmland Biodiversity Integration Group (BIG) and with other Habitat Action Plan Groups.
3.1   Rob mentioned that there were nine BIG Groups that were leading on the integration and delivery of HAPs, Jane explained that in Scotland these Groups were called Ecosystem Working Groups. Rob added that hedgerows sat in the Lowland Farmland BIG which also covered field margins and lowland grassland and was chaired by Mark Felton of NE. He explained that he Emily, Clare Collier and Andrea had attended the last meeting of the Group in September. Rob explained that a problem that had been identified at the meeting was that there was no formal communication channel from BIGs to regional groups; he added that they had been encouraged to form a communication strategy as a matter of urgency. There was agreement that Rob and other Group members should continue to be closely involved with the work of the Lowland BIG and influence their policy direction on behalf of the group when possible. Rob agreed to draft a paper and setting out possible policy “blockages” faced by the HAP Group and circulate to members before presenting it to the Lowland BIG. Rob added that a UK lowland habitat action group is being formed although it would have a restricted role and will mainly be ensuring that countries have processes in place collectively to deliver UK targets. He added that thanks to Ann’s efforts the Hedgerow HAP would continue as a UK Group.
4. Communication Sub Group Update:

4.1. Emily explained that “LBASH” 2009 took place in September and was a follow up to the conference held in 2007 and had the similar aim of both updating LBAPs and receive feedback from them on how the Group can assist them meeting their targets. She added that the event was well attended and from the feedback she had received from attendees there was consensus that the event had met many if not all of their expectations. The Hedgelink products and the website scored highly in comments received as did awareness of the new HAP definition and of the defra funded local hedgerow surveys.  Suggestions to develop future conferences included: more time for discussions following presentations; more focus on what local Groups can to help with national targets: a session on urban hedges and inviting reps from local planning authorities and also land managers to highlight any difficulties they face in managing their hedgerows. 
4.1.1  Areas of concern that were raised in the afternoon workshop session included: lack of funding/ resources for hedgerow projects; no local/ regional co-ordination; BARS usefulness as a reporting tool on the state of hedgerows;  and the need for further research to ascertain the cost benefits of managing hedgerows in a specific way. There was agreement that it would be useful for the Communication Sub Group to look at the suggestions and prioritise them for future action. Jon pointed out the issue of urban hedgerows had been raised at the previous conference and the Group would soon need to turn their attention to it. Jim suggested that it would also be beneficial to investigate engaging small land owners outside of argi-environment schemes. 
ACTION POINT:  Emily to draft and circulate a short paper outlining outcome of the LBASH event. 
4.2   Hedgerow Educational Pack – Emily explained that the pack was a joint Defra, NE and National Hedgelaying Society project and the contract had been let to FACE. She added that she and Nigel had been involved in its production and had recently provided comments on the latest draft. Emily explained that the package consisted of 3 interactive games aimed at 7-11 year old pupils and also contained a hedgerow survey element which allows children to upload the results of their surveys. Nigel said the project was impressive and should be launched in November, although it was important to confirm that funding partners are happy with the final product before signing it off.  Emily mentioned that the package would be placed on both the Growing Schools and Hedgelink websites although it looked unlikely that there would now be ministerial presence at the launch. 
4.3  Key Messages and Environmental Services- Rob explained that the key messages document was a comprehensive list of the services and benefits hedgerows provide society and could prove very useful for organisations looking to obtain funding for hedgerow projects. He added that the document contained twenty seven points to show that hedgerows deliver benefits through environmental, biodiversity, regulatory, cultural and provisioning services. Rob mentioned that a recent ES R&D meeting ecosystems service was the “buzz” word and is currently high on the agenda so it was good to be able to prove hedgerows are producing benefits. It was also mentioned that climate change was another “buzz” word so there would be a need to investigate the carbon storage and landscape adaption to climate change of hedgerows. Rob added that the Provision of Ecosystem Services through the Environmental Stewardship Scheme report that had recently been produced by Land Use Consultants was a powerful document that highlighted the large amount environmental goods and services provided by hedgerows.
ACTION POINT: John to arrange for Ecosystems services paper to be placed on Defra website

5. R&D Update

5.1   Richard explained that the Hedgerow Research Sub Group had previously identified what was felt to be priority research projects and all of the projects identified were currently under way or tenders invited. He gave a brief update outlining the progress of each research project:

5.1.2 Management of over trimmed/ under-managed hedgerows has its first project advisory group meeting on 30 October at CEH Wallingford. Nigel, who is a sub contractor on the project, mentioned that sites for the project were located in Beds, Bucks, Bister and the Blackdown Hills and should produce some interesting results. Richard added that both this project and the hedgerow management techniques alternatives to flailing project were being led by Richard Pywell at CEH. 
5.1.3  Biodiversity value and population dynamics of hedgerow trees - Richard mentioned that Forest Research had led on the project and a meeting had taken place at their site at Alice Holt to discuss and refine the final report. The project consisted of two parts, a literature review and a population modelling exercise.  There were very few previous studies investigating the ecological importance of hedgerow trees, but that Oxford University’s  has just published some done some interesting work showing that hedgerow trees are of considerable importance to both moths and bats. Richard mentioned that the modelling module of the project suggested that an annual recruitment of around 30,000 new trees would need to be recruited instead of the current number of 15,000. Jon mentioned that over enthusiastic felling of older trees for health and safety reasons was a major problem. 

5.1.4   Restoration of herb- rich flora at the base of hedges– Richard mentioned that a limited competition had been held and the selection panel would take place on 21 October. 
5.1.5  Farmer attitudes towards hedgerow management- Richard explained that the project would be a repeat of a survey held in 2000 as it was felt it would be useful to repeat the exercise since the introduction of ES. He added that Britt Vegetation Management would be running the project, which is useful because whilst working at ADAS Chris led the 2000 survey. Richard mentioned that unlike the survey that took place in 2000 the survey will include Wales and the survey questions had accordingly been translated into Welsh. The first questionnaire will be circulated this month and the project has a completion date of June 2010. 

5.1.6  Handbook database- Rob explained that Fera were leading on the project and its main aim was to  get an improved database to enable surveyors to input their data in a more user friendly way. He added that Fera will produce a web-based data base which will have compatibility with NBN and LRCs and should be available by end of February 2010 which will be just in time for the next surveying season. Rob expressed his gratitude to Helen Pontier for all her hard work in making the project possible.

5.1.7  Richard enquired as to whether other countries were funding R&D projects, Clare explained that it was hard to get funding in Wales for hedgerow research as it was not a high priority. Richard said that there was a strong push for combined research projects i.e. hedgerows and margins. He added that all research recommendations in Defra now go to a management group and they meet next on 3 November and hopefully projects will be given the go ahead for January and was a sign of tightening in the procurement process. Emily suggested that it would be useful for a sub group to brainstorm and provide some synergies on possible priority research projects and could also prove beneficial to include some members of the orchard and AFM Groups.  Richard explained that Defra was now expecting NE to take more of a lead in the area of research and enquired as to whether Emily had got the time to take forward the reconvening of the sub Group. Emily said it should be possible but due to time constraints any suggestion for the November meeting would have to take place by e-mail. She added that she could produce a short paper highlighting three or four key priorities and circulate to the Group for comment.

ACTION POINT:  The Group to forward suggestions for hedgerow research priorities to Emily by 20 October.  
5.1.8  Jim remarked that John Dover’s e-mail mentioning the half funding for a PHD looked very interesting and he would contact John to find out more information as it was something PTFES may be able to get involved in. 
6.1  Hedge Tree Issues- Jon mentioned that the National Tree Safety Group had commissioned the Department of Risk Analysis at Middlesex University to carry out research on the risk posed to public safety by trees. Jon explained they had worked out that there was a one in ten million chance of being killed by roadside trees (that doubles to 1 in 20 million if the wind factor is removed) and that there had been 6 deaths caused by roadside trees in the last year. Jon added that the Health and Safety Executive protocol states that when there is a one in a million chance of risk you are legally obliged to tackle risk so Local Authorities and land managers do not need to concentrate too much on the safety aspect of trees. There was agreement that the findings should be publicised as wide as possible to discourage the felling of trees without proper risk assessment. Jon added that Group should stress that the large biodiversity and social benefits of trees should be weighed against the risk of injury or death. 
6.2  Jon explained that the NTS Group had asked him to enquire as to whether the Group would work with them on publicising the issue; he added they will be formulating a mission statement in due course. There was agreement for Rob’s suggestion that the Group discuss the matter further at the next meeting to ascertain how the Group can help them spread their message. Andrea explained that there had been concerns expressed by land managers in the previous year about the safety aspect of trees and in particular the concern that every copse and wood would also need to be health and safety checked. Katie mentioned that local councils are quite concerned about the liability issue and also about the expense of tree work; she suggested it was important to also look at the biodiversity aspect of trees as well as safety.  Nigel felt whilst publicising the NTSG work the Group should also be clear that in some cases health and safety checks will still be necessary.  
ACTION POINT: - John to circulate the NTSG reports outlining the risk to public safety to the Group.
ACTION POINT: Item on joint publicity surrounding the NTSG work to be added to the agenda of the next meeting. 
6.3  Real Hedge Fund - Nigel explained that Stella Artois had approached the National Hedgelaying Society with the marketing idea of linking hedgerow/ hedgerow trees with their product. He added that a partnership was formed with 
Tree Council and the project had produced good publicity for hedgerows and had been a huge success. He explained that the campaign would help plant seventy three kilometres of new hedges and more than 8,500 new hedge trees in communities across the UK. So far fifty five of the seventy three km had been allocated and discussions were currently taking place with the BAT Conservation trust on allocating further hedgerows. Jon mentioned that the initiative was still open and further bids were welcome. Rob congratulated all involved in what is turning out to be a very good publicity tool.
6.4  EU life Funding for a hedgerow tree project – Paul explained that the Hedgelaying Association of Ireland had a number of project suggestions that would be run in partnership with other interested partners that could obtain funding from European initiative LIFE, that is available for environmental projects and welcomed comments/ suggestions from the Group. He added that roadside hedgerows and trees are in the front line of public perception and there is a need for them to be managed sympathetically as they faced the same problems due to felling for health and safety in Northern Ireland as in England. He added that the a project that improves the condition of a proportion of roadside hedgerows that had been planted to replace old hedgerows removed for road works etc and the hedge management skills required would hit a number of the NI HAP targets for species rich hedgerows. 
Jane explained that there are annual rounds for LIFE funding and it was now too late to put in a bid for this year, she added that to start the process organisations need to producing a concept note and you receive extra kudos if you have a partnership with an organisation in other EU countries. Lisa explained there was also a need to obtain match funding and agreed with Jim’s statement that there was a vast amount of work involved with producing a bid.  

6.4.1  Jon mentioned that he had attended a recent tree event in Poland where they were facing many of the same problems the Group face and would be an ideal partner in another EU country if needed. He added that he was sure Michael Oliver of DARDNI would be a good first point of call on the procedure of obtaining funding from LIFE project.  Group members expressed an interest in hearing more about the planned project and Rob suggested the Association draft an expression of interest then circulate to HAP Group members for comment/ advice. 

7.  Agri- environment issues-7.1  Incorporating hedgerow management standards into agri-environment scheme specifications-  Paul mentioned that he had been involved in farming for some time but had not seen specifications or advice for coppicing/ laying and planting and  how you manage the hedgerow in the long-term. Rob suggested the lifecycle of a hedge Q&A that Nigel had worked on would be useful to answer questions on the long-term management of hedgerows. Nigel said the long-term management of hedgerows was an issue but it was difficult to impose any prerogative on land owners he suggested it was possible to give advice but not impose anything. Clare Burrows mentioned that  in England higher tier schemes those receiving restoration and management grants were given quite useful  advice,  Andrea added that were numerous styles of hedge laying and it was important they did not die out so it would be useful if ES literature made some reference to the products produced by this group. Rob agreed and explained to Paul that the Group have produced many relevant products such as hedge planting Q&A and lifecycle work.
ACTION POINT:  Peter / John to locate guidance from English agri-schemes that is circulated to agreement holders and forward to the Hedgelaying Association of Ireland
7.2  Incentives for hedgerow planting and gapping up - Andrea explained that with  Countryside Stewardship Scheme coming to close there was a worry that  there  would be a gap in funding for gapping up/ planting as  not everyone will be in an HLS target area. Emily suggested that capital works being included in ELS in the future was a possibility and there was agreement with Andrea’s suggestion that it would be useful if the Group had something in place to push for capital works in ELS. Andrea added she knew that this was an issue for the future but it was important to start thinking about how the Group get and keep it on the agenda. 
ACTION POINT: Peter will look into the possibility of hedgerow capital items being included in ELS and also report back on possible timing of RDPE in 2013. 
7.3  ELS renewals- Peter explained to encourage a high rate of ELS renewals and uptake of more in-field options, (which are felt deliver better environmental benefits) a new training and information package will be launched in autumn 2009.    Clare added that advice and promotion will be regionalised especially where they fit in with Campaign for the Farmed Environment (which Andrea would mention later), she added that the only hedgerow option that looked likely to mention in the package was the enhanced hedgerow management option. Andrea suggested that the aims of the new training may cause some tension with the aims of group as there is a push for more balanced agreements with the hope that agreement holders will opt for more for in-field options. Although she added she did not see a big reduction move away from the boundaries options. Rob added that that sub group did have funding available to produce further hedgelink packs and hopefully these will be circulated to as many ELS agreement s up for renewals as possible. 
8.  Countryside Survey 2007 update- Rob explained that Lisa was unable to attend the meeting but did forward some comments on HG108. He added that the initial 2007 CS results had caused lots of discussion and there was still a need to ensure that the Group continue to press CEH for further analysis and confirmation of key figures. Rob mentioned that the decline in overall extent of hedgerows is now considered statistically significant. Rob explained there was still uncertainty on the results for favourable condition: the number of plots failing due to distance to plough failure ratio and would need to be clarified with CEH. He added that there had been a huge decline in hedgerow trees in England of trees less than 3 cm width although following on from the Forest Research work this may not as bad as was originally thought because many new trees are recruited from existing stock and bigger than 3cm when first recorded, and Jon added that hedgerow trees were faring better in Wales than England or Scotland.  It was also suggested that further explanation was needed in regards to the eutrophic indicator results (i.e.  cover of goose grass, nettles docks).  
8.1  Rob suggested the Group support the further analysis of the CS2007 hedgerow results that Helen Pontier had indicated may be possible. Richard felt it was most important that the group should have full confidence in the results, there was agreement that any problems with the results were not the fault of Lisa, whose hard work and effort in gathering all the hedgerow results for both the Survey and subsequent meetings was recognised by the Group. 
9.  Landscape Scale approach-  Rob remarked that BIGs, the England Biodiversity Group & NE were very keen on this approach and the idea was to identify a small number of “hot spots” for biodiversity and restore and expand habitat which will help associated species to become more resilient to climate change. He added that the number of target areas was likely to be a small, just 12-20 projects over a 5 year period, each covering 1,000 to 10,000ha collectively these would cover less than 1% of the country.  There was some agreement with Nigel’s comment that it would be more productive to aim the projects at cold spots and turn them into tepid spots rather than concentrate on what we already know to be hot spots. Jim suggested that as a relatively small country we would have to choose what areas we manage and could not afford to fund project that had little chance of success although he added that it was important but not to forget about less favoured areas. He added that funding is often easier to obtain if area is known as a biodiversity rich area. 
9.1  Jim mentioned that PTES and the Bat Conservation Trust are looking to combine  bats data with that already collated for dormice data to indicate (by overlapping data sets) key areas for hedgerow connectivity and quality.  Jim wondered whether those driving the policy could be assuming that land outside of the “hot spots” will be covered by agri schemes, Rob said that the £2-20M funding needed to deliver each project would be additional to agri money. Rob suggested that it was unlikely that the Group would be able to change EBG thinking on the subject but have been given the opportunity to say how towel the landscape-scale approach would facilitate delivery of hedgerow HAP targets. There was agreement that Rob should present a paper to BIG on how landscape scale approach could assist the group’s targets.  Iit was suggested that this approach may help certain associated species but difficult to see how it will help the Hedgerow HAP targets. Overall the Group were not comfortable with the Landscape scale approach.
9.2  Rob added that John Hopkins of the NE evidence team was leading the thinking on this approach to climate change and predicts most species will adapt within small areas through occupying different niches. Andrea suggested that the whole approach makes assumption that clusters of species will behave in same way and there’s lots of ecological speculation. Jon agreed and suggested Rob point out in his paper that 10,000ha is not big enough for hedgerows and although the approach may work for some HAPs it would not suit others. It was suggested that an example of the approach that can be taken was for the Group to provide a number of target areas for each species if we’re asked to provide hot spots. 

ACTION POINT- Rob to present paper at the 9th December BIG meeting on the Groups stance on the landscape scale approach.  
10. Priority BAP species linked to hedgerows. Rob remarked that there was the expectation that HAP Groups would take the needs of priority species into account. There was agreement with Rob’s suggestion of that flagship species should be identified, covering all major taxonomic groups, hedgerow components, and with a wide distribution, preferably accross all four countries of the UK. Jim felt it was good way of raising profile of certain key species as it would be impossible to concentrate on all efforts on all 125 species associated with hedgerows. There was agreement that the chosen species were widespread and a good cross section. Rob mentioned John Webb, Gavin Measures of NE where doing similar work on behalf of the BIGS very and came up with 60, some of which were different to the list Rob had worked up.  In response to Jon’s query on the lack of moths in the list Rob explained that the Goat Moth was the best bet out of 6 species he had considered but was range restricted. Clare also pointed purple rampling was only a hedgerow plant in areas of Devon and Cornwall. The Group agreed to the inclusion of the common lizard and Goat Moth to the list of recommended flagship species.
11.  Campaign for the Farmed Environment.

Andrea explained that this voluntary campaign developed by the NFU and CLA had been agreed between Defra, the industry and stakeholders to help mitigate the effect of loss of set-aside. She added that Defra/NE had originally tabled two proposals one of which involved a regulatory aspect but the industry preferred the voluntary approach.  Hilary Benn opted for the industry approach, now known as the Campaign for the Farmed Environment.  The Campaign is aimed at three key beneficiaries of set-aside – farmland birds, other biodiversity and resource protection. Andrea felt this was an excellent opportunity for the industry to prove they can reach desired outcomes without the need for regulation. Andrea explained that a number of tools were available including ELS, and voluntary action taken by farmers without financial incentive to reach targets for the uptake of margins and sky lark plots. She added that national launch would take place at beginning of November 2009 and covered 22 counties, and would include Defra funded demonstration farms and the training of county advisers including the targeted training of roughly 1500 agronomists on the key messages of the campaign. Andrea remarked that hedgerow management was not included in the Campaign  as there was deemed to be already sufficient take up of the hedgerow options  in ELS, although she added that hedgerows were a still  important aspect of the their thinking and did not want to see an erosion of hedgerow option uptake in agri schemes. Rob on behalf of the Group wished Andrea and Clare and their respective organisations the best of luck with the Campaign and hoped it was successful.
12. High Nature Value Farmland:  Clare Burrows explained that HNV farmland was an EU initiative to identify and map farmland with a high proportion of semi-natural vegetation, farmland with a mosaic of low intensity agriculture, that with a high proportion of structural elements such as field margins, hedgerows, stone walls, patches of woodland or scrub, small rivers etc., and farmland supporting rare species or a high proportion of European or world populations. She added that no UK country has yet finalised a baseline yet. Rob explained that NE has developed some work that was similar to hotspot work and as of yet hedgerows were not part of the process process and the Group may be missing a good opportunity as this HNV farmland is becoming a big issue in Europe.  Clare Collier agreed and felt her counterparts in other European farming orgs are taking the issue seriously and seem ahead of the UK countries in their thinking.  Rob felt it would be interesting to find out more about the HNV Farmland and how the Group can make sure hedgerows are given a prominent role in any future plans.
13. A.O.B. Jim explained that he and Lisa had discussed the landscape scale approach and priority BAP species targeting to further landscape connectivity and were looking into funding options.  They were interested in receiving views and would appreciate the backing of the HAP Group. Rob replied that as the process had only just began it would be useful if Jim and Lisa could report back to the group at next meeting
ACTION POINT. Item on landscape scale approach and priority BAP species to be added to the agenda of the next meeting.  

Next Meeting: February 2010.  
