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MINUTES OF THE HEDGEROW COMMUNICATION SUB-GROUP MEETING

FRIDAY 17 SEPTEMBER 2010— RM 307, NOBEL HOUSE, LONDON
Present:

	Rob Wolton (Chair)

Nigel Adam
	Independent Ecologist

National Hedgelaying Society

	Jim Jones
	PTES

	Emily Ledder
	Natural England

	Jon Stokes 
	Tree Council

	John Stratton (Secretariat) 
	Defra ELM Division

	Lesley Taylor
	Defra ELM Division


Item 1: Introductions and apologies for absence

1.1 Rob welcomed members of the Group and passed on apologies for absence from Jean Churchward, Katie Pollard, Rebecca Inman and Emma Marrington. 
Item 2: Minutes and action points from previous meeting
2.1   Jon mentioned that HLF funding for Tree Council’s planting hedgerows for food project has recently been made available and interested parties in South East will be informed of their availability.  He explained that the Tree Council are currently looking for sites to plant the experimental hedgerows which can be provided either as a grant or delivered as trees in a pack. He added that there were forty hedgerows to give away, and prescriptions for thirty of them had been finalised and the majority will be planted next year. Other aspects of the project included: an accompanying website highlighting food from hedgerows; the production of an educational package. Jon added that the Tree Council will be working closely with Parish Councils and sites so far under consideration include schools and allotments. Nigel mentioned that Raymond Blanc had previously mentioned a similar idea and would make an ideal “champion” for the project.
2.2 Lesley explained that the ELS Training and Information Programme (ETIP) is up and running and monitoring of option uptake is now taking place. She added that there had been a slight drop in the uptake in hedgerow options agreements that are currently being renewed with the main drop occurring in the easier management options, suggesting that the advice programme was working. She pointed out that a high number of agreements still contained hedgerow management options and there had been an increase in the uptake of the more complex ones. 
2.3 Jon mentioned that the report of the Normandy fact finding trip had been well received by those it had been circulated to, with local tree officers showing particular interest.
2.4 Jon explained the Swedish led bid for LIFE funding to investigating Biomass that was discussed at the last meeting was progressing and a conference is planned for October/November. Rob mentioned that the Devon Hedge Group were hoping to form a partnership with FWAG and set-up a  similar initiative to the wood fuel cooperative taking place in Normandy. He estimated that roughly £20,000 would be needed to fund the project, which would include a conference to exchange knowledge and the commissioning of a report on the economics involved in wood fuel from hedgerows. Rob explained that a mini experiment was taking place in Devon which would look at the man hours involved in coppicing/laying and the associated energy gained from the wood.  The CLA estimate that wood fuel is a quarter of the price of a conventional energy resource and see wood fuel becoming an important issue in the future. Nigel felt the projects were interesting but expressed some reservations and although not against the coppicing of wood for fuel felt the main aim of the group was to protect hedgerows and not everything that members of the Group saw in Normandy was desirable. 
Item 3: Review of recent and imminent issues (CAP Reform/ Budgets), and of publicity achievements and opportunities.  
3.1 Rob drew attention to  the reform of CAP in 2013 and to recent suggestions of a reduction in the ES budget, and to the consequent  need to influence policy makers and to push the benefit/ value of hedgerows. He suggested that the Group may decide that it would be more beneficial to the aims of the Group if funding was cut from ELS and redirected to HLS. Lesley explained that after October 20 everyone will have a much better idea of both Departmental budgets and future Defra policy direction. Rob suggested it would be useful if a one page draft position paper was produced to aid the discussion which would hopefully get a consensus on the way forward.
 ACTION POINT:  Rob to produce a draft key message paper on future funding of hedgerow in ES and circulate for comment.
3.2 Rob explained that it would be useful if the key messages surrounding hedgerows from Countryside Survey 2007 could be put on Hedgelink website.  Emily explained that this was not done because there were still some issues with the findings of the initial results of CS2007. Rob mention that he had spoken to Helen Pontier on the need to investigate the results further and she would look into the possibility of obtaining some funding.  
ACTION POINT:  Rob to draft a key message document from CS2007 paper and circulate to the Group for comment. 
3.3 Hedgerow Flora and Tree Research Reports.
3.3.1   Emily mentioned that final versions of both the Restoration of Herbaceous Hedgerow Flora and of the Trends, Long-term Survival and Eological Values of Hedgerow Trees research projects were now available. There was agreement on the importance of widely publicising both reports. Jon mentioned that he often circulates similar documents to tree wardens and will do the same with both reports, although suggested they would be more interested in reading the key messages rather than the full reports. Rob added he would ask Katie to circulate them to ALGE and Jim agreed to do likewise via the PTES.
ACTION POINT: Jon and Rob do produce covering note on key points from the hedgerow tree report and Emily to do similar with the flora one.
3.3.2 Rob informed the Group that the OPAL team had done a very good job publicising what had turned out to be an excellent project that is reaching a large audience. He explained that the team had recently asked for help producing a ten top tips for hedgerow management fact sheet.  He would circulate the questions so far gathered for suggestions and additions.  

3.3.3 Rob mentioned that he had yet to hear whether the BES poster had been published, but late drafts were looking very good. He added that the Group were consulted and provided comments and hopefully the final product will soon be in circulation.
3.3.4 Jon informed the Group that the Woodland Trust and the Ancient Tree Forum had produced leaflets on ancient trees and wanted to know that if one more on ancient trees in hedgerows was produced would the group be able to assist in the drafting. The group agreed that they would be willing to get involved in the drafting of the leaflet.
ACTION POINT: Jon to contact the ancient tree forum and agree that the Group is willing to assist in the drafting of the leaflet.

3.3.5 Emily explained that NE were looking to produce tree tags to give out to agreement holders who had chosen the trees options. Jon replied that the Tree Council provide  advice on tree tag design and costs etc but would need to discuss further what logos etc should appear on the tags which would have to include the Tree Council. Rob suggested it would be useful if CWW, DARD and SNH were also asked if they were interested in tree tags.
ACTION POINT:  Emily and Jon to discuss tree tagging further.
Item 4:  Communication Plan

4.1  It was agreed that it would be useful to to revisit the top 10 priorities list that was agreed upon earlier in the year, Rob explained that the current budgetary constraints meant it was unlikely that there would be any Defra/NE funding available this year but that should not stop the Group from producing some of priorities. 
· Flagship species- Jim agreed to continue to lead on the work. To save money and solve the problem of storage and distribution we agreed to keep the project web-based at present. Jon suggested that the list of flagship species could fit into the “biggest nature reserve in country” message and that it was important piece of work as lots of ecosystem work feeds into priority BAP species related to hedgerows. Jim mentioned PTES may be able to use their in-house IT design package to keep costs down. 
Action Point: Jim to lead on the flagship species work with Rob assisting was necessary.

· Ecosystem Services guidance- Agreement that this is taken forward as a web-based product 
Action Point: Rob to produce a draft and circulate.

· Good practise guidance guide for LA planners: Rob thanked Katie for her work on the product and there was agreement that with the help of the Group Katie should take this work forward. It was recognised that there was little funding for this product but as this was always planned to be a web based resource this should not prove problematic.  

Action point – Katie to pursue

· National Trust Conference: Rob thanked Nigel for making contact with the National Trust, but due to budgetary constraints and general uncertainty within the Trust the conference has now been dropped. Jim suggested Wildlife Trusts could be tied into a conference with the National Trust if anything did develop in the future.
· Survey of Surveys: Rob explained that work to make this more accessible was currently pending and would be taken forward if and when funding became available.
· Wood fuel leaflet: There was agreement that this work would be taken forward in conjunction with the other work planned for wood fuel.
· Hedgerow Regulations summary: Rob felt that following on from her work on the CPRE’s Hedgerow Regulation Report, Emma should be encouraged to take this forward with Katie, as appropriate.    

Action point - Emma to pursue
· Hedgelaying Styles: Emily felt could the product be a web based photo library of different styles and linked from the NHLS website. 

· Translocation Summary: Rob explained that Katie had previously produced a draft summary which was a very good piece of work that now needs completing before being placed on Hedgelink. 
Action Point:  Katie to finish the draft of the summary
· National Hedgelaying Championship sign:  Emily explained that as there was now no NE funding for the event this product was now no longer appropriate. 
Item 5: Hedgelink website

5.1 Rob explained the website was getting good visitor figures over the last few months, and there was lots of good useful information on the site, and that he frequently receives questions from users. The Group passed on their thanks to PTES for providing funding for the next year which will include the reinstatement of the forum. There was agreement that there was lots of scope for good discussion topics on the forum but will require Group members to be actively involved in it.   Nigel felt it would be useful if Group members could be alerted if a question was been posted which would enable it to be answered swiftly. Jim replied that this was possible to do and Dave, who is managing the site, should be able to set this up. 

5.2  A discussion took place on content and the following additions were suggested: flagship species leaflet; Cross Compliance and agri-environment scheme information; cutting dates from all four countries; extra information to be added to the European page i.e. a paragraph on each country; a list of key books/ articles and literature (Rackham etc) which could be linked to Amazon, Jim explained it is even possible to earn a small bit of money by doing this; a photo or poetry competition; a page highlighting the cultural/ historical importance of hedgerows; photo library. 
ACTION POINT: Emily agreed to provide information on agri-environment schemes in England, and to contact devolved assemblies to gather information on each countries agri-environment schemes.

ACTION POINT: Peter Ogden to be requested provide information on Cross Compliance

ACTION POINT: Jim to produce a list of hedgerow literature etc with the help of the Group

5.3 There was agreement from the Group with Jim’s suggestion the site and especially home page were easy to navigate and the required information easily located and was better than a lot of other sites. Emily felt a few pages had grown a little unwieldy and there may be a need for sub pages to be constructed, Rob agreed and felt the page covering surveys page was getting cumbersome. Rob on behalf of the Group expressed his thanks to Dave for all his hard work on designing and running what had become a very successful site.
Item 6:  European Hedgerow Conference

6.1   Nigel mentioned that there are now a growing number of partners in other European countries who see Hedgelink as the lead body for the protection and management of hedgerows.  He added that the Dry Stone Wall Association had recently held a two day International Dry Stone Walling Congress, for which they obtained funding through the EU Leader fund. There agreement with Nigel’s suggestion that it would be useful to hold a similar conference for hedgerows. Nigel explained that the Dry Stone Walling Association had had a part time member of staff working on securing the Leader funding and Lex in Holland had looked at getting similar funding for a project in Holland but without success. Rob felt it was important to ascertain exactly what the Group would want to gain out of holding the event before the process was began.  Nigel suggested discussion on the cultural landscape of Europe, funding, legislation and sharing on knowledge on hedgerow management and rejuvenating techniques would be a few of the many subjects to be investigated. There was agreement with Rob’s suggestion it would also be a useful chance to promote future conservation and recruitment of hedgerows in Europe and gain a further understanding of biodiversity and other environmental and promote collaboration networks. 
ACTION POINT: Nigel to contact the Dry Stone Walling Association to ascertain how they went about obtaining Leader funding. 
Item 7: Future of the HAP Group
7.1 There was agreement from those present that their organisation’s commitment to the future of the Group was strong .Rob explained his contract to chair the Group would come to an end in December. There was further agreement that it may be useful to contact Defra Ministers direct and where possible member organisations should apply pressure to ensure that the Group continues in its present form. Jon suggested that Rob as the Defra appointed chair may find it useful to contact the Secretary of State direct and invite to either a meeting or a day out hedge laying etc
Item 8: A.O.B

8.1 Jon mentioned discussions were still going ahead with Network Rail regarding the project looking at planting hedgerows on land adjoining railway tracks and the next meeting of the Group looking into it would meet on 1 October. He added that he would circulate the hedgerow species specification once he receives it.  
ACTION POINT:  Jon to report back after the next meeting of the Network Rail team.

8.2 Jon explained he had recently visited Hungary and thought it would be an ideal visit for the Group along the lines of the previous trip to Normandy. He suggested a three day trip next May and agreed to discuss it further with his contacts in Hungary.

ACTION POINT: Jon to keep the Group updated with developments on the details of the potential trip. 

Date of next meeting: TBC
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