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Minutes of the Hedgerow HAP Steering Group Meeting
Rm 101 Nobel House 
	Rob Wolton (Chair)
	Independent Ecologist

	Nigel Adams
	National Hedgelaying Society  

	Richard Brand- Hardy
	Defra

	Jill Butler
	Ancient Tree Forum and Woodland Trust

	Kirsty Butts
	Scottish Government (teleconference)

	John Dover
	Butterfly Conservation

	Neil Foulkes
	Irish Hedgelaying Association

	Andrea Graham
	National Farmers Union

	Jim Jones
	PTES

	Emily Ledder
	Natural England (teleconference)

	Mike Liddell
	Scottish Government (teleconference)

	Emma Marrington
	CPRE

	Lisa Norton
	CEH

	Katie Pollard
	Dorset County Council

	Jon Stokes
	Tree Council

	John Stratton (Secretariat) 
	Defra ELM Division


4 November 2010

1.  Introductions and Apologies

1.1   Rob welcomed all to the meeting and thanked Kirsty, Mike and Emily for joining the meeting by teleconference.
Apologies were received from Clare Collyer (CLA), Rebecca Inman (FWAG), Jean Churchward (ADAS), Tony Seymour (The Farm Environment Limited), Jane Mackintosh (SNH), Clare Burrows (CCW), Gerry Barnes (Norfolk County Council), David Bullock (NT) and Peter Ogden (Defra).
2. Minutes and Action Points from Previous Meeting
2.1   Rob welcomed the Scottish Government, East Lothian Council, The Bumblebee Conservation Trust and The Grassland Trust as new member organisations of Hedgelink. Miles King at the Grassland Trust is setting up a Grassland Forum which will be addressing grassland issues and would welcome Hedgelink representation: if anyone would like to get involved they should contact Rob.
ACTION:  Expression of interest to represent Hedgelink on Grassland Forum to Rob
2.2  Rob expressed thanks to Tony Seymour and Jane Mackintosh for organising what was a very worthwhile meeting and field visit in East Lothian in June.
2.3  It was noted that the following action points from last meeting were completed: England cutting dates now on Hedgelink site, although still awaiting information from devolved administrations; funding for website secured and forum capacity added.  The meeting thanked the PTES for providing the funding for the website. 
2.4  Mike explained that he was still looking to clarify the issue of a one sided hedgerow management option in Scotland but due to limited resources any potential changes may have to wait until the next Scottish Rural Development programme is formed. 
3.  Communication Sub Group update
3.1   Jon explained that the last meeting of the Group took place in September and  revisited some of the top priorities that had been identified in the past 12 months, those priorities discussed included:
· Hedgelink website: Jim explained that although PTES was funding the site it was still very much a Hedgelink product and would still require input from Group members. He added that the site’s forum would be re-launched and would include the facility to notify chosen group members when questions are posted. Jon mentioned that the Orchard HAP Group had used the Hedgelink site as a template when formatting their site (www.orchardnetwork.co.uk).
· Flagship Species Document: Jon explained that there was agreement that the document should be web-based and Jim had agreed to lead on the work and will be contacting group members for assistance on content.
· List of key texts and literature for the Hedgelink website: Jon mentioned that this would be a list detailing books/ research documents that would be useful for those with an interest in hedgerows.  Jim added that it would be good to link any books to the site Amazon site which will earn a small amount of money for every book sold via Amazon and this could go towards the funding of the Group.  
3.2 OPAL Hedgerow Survey: Rob explained that the Communication Group had worked with the OPAL team on producing the survey pack launched in September. Free copies of the pack are available. Rob mentioned that the Group had also helped the OPAL team produce a ten top tips for hedgerows fact sheet and the Daily Telegraph had done an article based on the leaflet.
3.3      BES Hedgerow wall chart: Jim mentioned that he, Rob and Katie had been advising the British Ecological Society on the content of the wall chart and the chart was now available and was an excellent teaching resource. Rob added that it was pointed out to the BES following the East Lothian meeting that the chart should be UK wide and they took this on board and did not focus too much on southern based species such as dormice.
3.4      European Hedgerow Conference:  Nigel explained the possibility of staging a European Hedgerow Conference had been discussed at the last Communication Group meeting.  He added that a 3 day European Dry Stone walling conference had been held recently at a cost of roughly £30,000.  Nigel mentioned that there was the possibility of forming a partnership with Lex Roeleveld at  Heg-en-Landschap (a Dutch hedgerow group) who are looking at obtaining LEADER funding to do undertake a hedgerow project which could include a conference. They are looking for our input. 
There was agreement with John Dover’s comment that it was important that the planned event was both practical and academic to ensure a good attendance at the event. He added that he would be willing to help form a sub group to ensure the event ran smoothly. Emily, Nigel, Katie, Neil, Jim and Rob expressed an interest in getting involved in the project and Nigel added he would contact the organisers of the dry stone walling conference and will circulate their application for the Group as a template for what may be required to ascertain funding.  There was agreement that the Group should aim to hold the conference in 2012 and if possible in the hedge laying season (Sept-Feb). 
ACTION:  John Dover to form working group to develop European hedge conference proposals.
4.  Update on research projects 
4.1  Emily explained that there had been four Defra-funded hedgerow projects in recent years and both the restoration of herb-rich flora at the base of hedges and the biodiversity value of hedgerow trees projects have been completed and final reports placed on the Hedgelink site; they will also be added to the science pages of the Defra website. 
Gill mentioned that that a Woodland Trust report on trees outside woods had also highlighted a significant loss of trees. She added that the work in the report included comparing modern and old aerial photos to look at the number of trees outside woodland and there was evidence that they have increased some areas. The Report also includes evidence from other countries on the importance of solitary trees.
ACTION POINT: Gill to circulate the Woodland Trust report when it has been finalised.
4.2  Emily mentioned that there were currently two active research projects underway:   
· Farmer attitudes towards hedgerow management survey – being undertaken by Britt Vegetation Management which was revisiting previous survey that took place in 2000. She added that it would be a good opportunity on assessing the impact agri environment since the last survey and questionnaires had been circulated and replies analysed. The next step includes follow up visits, farm surveys and discussion with farmers, Emily added that the project was progressing well.
· Hedgerows management of hedgerows and the effects on biodiversity Emily explained that CEH in Wallingford are leading on the work and the project will be focussing on management techniques with experiments on several sites and it is hoped the outcomes will help inform prescriptions for agri schemes in England.  Nigel, who is a sub contractor on the project carrying out the practical work explained the aims of the project were to; gauge the effects of simple management; effect trimming regime on berry/ fruit production. He added there would also be an experiments looking at the effect of early autumn late winter cutting and incremental cutting and was hopeful the project will hopefully produce some good information.  

Nigel explained that the project would also be looking at wildlife laying, a practice carried out by Buckinghamshire County Council which involves nicking stems at the base of the hedgerow and then pushing them over with a digger. He added there had been a good response from farmers, and the final report will be published in 2014, although there is a milestone for the production of annual report for each year of the project. Andrea felt the timing of final report was important if the results were going to be fed into agri environment prescriptions into the next RDPE programme in 2013. 
· Hedgerow Survey Database:  Rob explained that FERA had been contracted to produce web based database for hedgerow surveys that was more user friendly than the previous database. The database was now live and had received some good feedback. Jim mentioned that PTES have been entering data gathered from the hedgerow for dormice project onto the database and had been impressed with analytic capacity.  Neil mentioned that a similar database was planned to record hedgerows in Ireland and it would be useful if Defra could provide further information on costs etc.
ACTION POINT:  Defra to let Neil know the cost of revised hedgerow survey database
4.3  Future research:  Richard explained that hedgerow research sat within the wider ES research evidence plan and this plan is being revisited. The plan has a number of broad areas and knowledge gaps are being identified and in the future any research the Group may wish to do must be justified via the evidence plans. He added that the recent budget cuts have affected the research budget but will not know the final figures until December. Rob mentioned that the Group had previously discussed research priorities and further analysis of the CS2007 results came top of the list. Emily agreed to lead on a sub-group looking at top research priorities, but due to time restraints any work will have to be provided electronically

 ACTION POINT:  list of research priorities to be circulated by Emily prior to updating

5.  Integrated Biodiversity Delivery Areas (IBDAs)

5.1    Rob explained that eight IBDAs had been selected and have begun establishing project partnerships, objectives and milestones, and will commence delivery in January 2011. The Lowland Farmland BIG has asked the group to offer advice to those leading on the IBDAs. This advice may include special features (eg species), and opportunities to trial new approaches.  For example, the Group might be able to suggest IBDAs that are particularly well suited to trialling different approaches to re-establishing hedgerows trees in the landscape.
5.2  Andrea explained that many in the landowning community were confused and there was a concern that IBDAs both duplicated work all ready taking place and may be superseded by the Ecological Restoration Zones proposed in the Lawton report. She added that the NFU were represented on the national steering group and will be meeting with the national Natural England team for further clarification. There was agreement with Andrea suggestion that not much further work on IBDAs should be carried out by the Group until the Natural Environment White paper is produced.
5.3  Jim pointed out that there is no inventory of hedgerows, although CS 2007 may be able to help identify hedgerow hotspots. He added that work had been carried out which looked at species that use hedgerows. Jim agreed to refresh his paper on how to target available resources to optimise delivery for hedgerows, and to circulate for comment. 
ACTION POINT:  Jim to refresh and circulate resource targeting paper

5.4   Rob agreed to circulate the list of IBDAs and if group members can feed in local knowledge he will collate comments and forward to the Lowland BIG. Nigel suggested there was a risk of creating a second rate countryside as some of those areas identified as IBDAs already have a good hedgerow structure.
ACTION POINT:  Rob to draw up and circulate spreadsheet to capture information for IBDA leaders.
6.  Hedgerow Regulations.

6.1  Emma explained that the CPRE published a report in August which looked into Local Authority implementation of the Hedgerow Regulations locally and the publication had received some good publicity. The report, which was a follow up to one carried out in 2000, showed that the proportion of hedgerow removal applications refused on the grounds that they are important has increased to 41.8%.  Emma noted that many Local Authorities felt the Hedgerow Regulations should be simplified but not weakened and where possible a landscape criterion should be added to the regulations to enable the protection of locally important hedgerows.    

6.2  Emma mentioned that CPRE representatives had met Defra’s Regulatory Taskforce team who suggested there was no intention of abolishing the Regulations. Emma explained that data on how many applications were being made under the Regulations could be made available.  It was agreed that in the current financial climate it would prove more difficult for Local Authorities to enforce the Regulations. Katie added that most Local Authorities had one planning enforcement officer and they cover a lot of issues.  Jill suggested that the loss of SPS if a land owner is found to have removed hedgerows may help enforcement and felt hedgerow trees should also be protected by the Regulations as most countryside trees are not protected by any legislation. Rob asked about the frequency of illegal removal of hedgerows: Katie replied that Dorset County Council was good on the enforcement of the Regulations but by its very nature it was difficult to ascertain how much illegal removal takes place.  
6.3  Emma circulated four questions to the Group for debate, pending a more detailed response at a later date. 
· How could the Hedgerows Regulations be simplified without weakening hedgerow protection? Rob suggested the Regs should simply just cover all hedgerows that are captured by the BAP hedgerow definition i.e. all hedgerows, consisting predominantly (at least 80%) of at least one native woody species of tree/shrub.
· How could the idea of a local landscape criterion work in practice? Lisa suggested JCAs as a good starting point. 
· What other improvements could be made to the Hedgerows Regulations? The inclusion of trees and the retrospective recording of hedgerow to stop them being under managed and fading away as there is no recourse to stop this happening. 
· How will these changes actually happen? John agreed to discuss further with Peter Ogden the likely opportunities to simplify or amend the Regulations. 
ACTION:  John to discuss with Peter Ogden opportunities to amend Hedgerow Regulations

6.4   Andrea suggested it would be useful to ascertain the extent to which hedgerows are lost to developments and urbanisation and felt the Hedgerow Regulations had done the job they were intended to do over the last 10 years. She added that the Countryside Survey had shown degradation was a big problem and that rejuvenation of hedgerows was an important issue. Emma agreed and explained that she had tried to explain this numerous times when discussing the report with journalists. 
7. Agri-environment spending. 
7.1  Rob suggested that in the context of CAP reform, the public spending review and natural environment white paper it would be useful for the Group to consider its advice on priorities for government spending in regard to hedgerows. Rob thanked Andrea who agreed at short notice to come up with some initial ideas on hedgerow spend within agri-environment schemes (AES) in England.  Andrea explained that from her perspective some hedgerows are getting over managed and others neglected altogether, and so many are facing gradual death.  ELS had helped with the management of hedgerows although the two and three year cutting regime was not really working for NFU members and there was particular difficulty with the three year cutting prescription. Andrea felt an outcome target maybe a better way forward although she felt there was tiredness in the farming community at the perceived constant change to ES and it was important not to put farmers off the scheme.  She added that after the spending review announcement the HLS budget was in real terms being reduced and capital items were being lost. HLS is not focussed on rejuvenating and gapping up in the way that CSS and ESAs were.  Andrea ended by saying that hedgerows are an iconic and sensitive issue with farmers and it is important to strike the right balance between not putting farmers off ES and selling gains.  There is also an overriding need to keep the scheme simple and accessible.
7.2  Nigel agreed with a lot of what Andrea said and felt the paperwork relating to ES can be over powering and in his opinion there was a need to simplify the system and also appeal to farmer’s knowledge of what hedgerows need rejuvenation. Rob pointed out that £47 million was spent on ELS options annually and around £2 million a year on HLS planting, laying and coppicing options. Emily suggested there was need to work out what was expected from the money spent and felt there was a need to encourage more rejuvenation and the current suite of ELS options not delivering as much as they could achieve. She suggested that priorities would be better met by diverting some of the funds away from cutting regimes to planting and rejuvenation. She added that Uplands ELS offers capital items, which was mainly towards walling but the principle was there. 
There was broad support from the meeting towards a rebalancing of expenditure away from cutting towards rejuvenation and planting.
7.3  Andrea mentioned that there was a stakeholder workshop taking place on 18th November which among other things would be looking at making ES more effective and there was a possibility at looking at targeting/split list and ES becoming more outcomes focussed.  She added that work is being done in regard to the future direction of ELS, although commission approval does takes some time and 2013 was the next programme “hardwiring”.  
7.4  Mike explained that hedgerow options had had a good uptake in Scotland and these options included planting/ laying and gapping up, and they were beginning to look ahead to the next programme. Rob felt it was important to prepare for any opportunities to change AES in the next three years, while, as both Andrea and Nigel had pointed out, keeping schemes simple. He added that ultimately schemes needs to make economic sense for farmers and there was a need for economic drivers to encourage farmers to rejuvenate.
ACTION:  All to consider and share priorities for changes to hedgerow AES delivery and expenditure 
8. Future role of HAP Groups

8.1  Rob explained that the recent abolition of UK habitat groups did not affect the working of UK HAP and SAP groups.  The results of the recent JNCC survey of UK biodiversity groups recognised the useful role of HAP and SAP groups like Hedgelink, and BRIG had endorsed this and called for the better integration of the work of these groups in mainstream BAP governance and delivery. Rob added that he, on behalf of the Group, had written to Caroline Spellman, Secretary of State, to ask Defra to carry on supporting the work of the Group.
ACTION:  Rob to let group know when response received from Defra ministers.
9.  Biodiversity offsetting 
9.1  Rob explained that Biodiversity Offsetting, designed to compensate for the any damage done to biodiversity by development activity, has been rolled out in many countries and an Offset scheme for England is being devised by Defra. In simple terms habitats are given a “score” which is the number that must be replaced if they are lost to development. Hedgelink has been consulted by Natural England on a proposed offset system for hedgerows. The system proposed was simple - if you remove an established hedgerow you must replace it with 3 times the amount. The meeting expressed an initial view broadly in favour of this system, but asked for further information on how species would be catered for, how hedgerows that did not meet BAP criteria would be treated, and how close to the site of loss compensatory hedges would have to be planted. Rob said he would update the Group with any future developments.
ACTION:  Rob to present meeting’s preliminary views to Natural England, seek clarification on the points raised, and report back to group.

10.  AOB

10.1  John Dover reported that Staffordshire University was now doing an Urban Ecology and Conservation course and a student is currently looking at urban hedgerows.  This should provide interesting results.
Next meeting: March in London. Date to be confirmed
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