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MINUTES OF THE HEDGEROW COMMUNICATION SUB-GROUP MEETING

THURSDAY 16 DECEMBER 2010, RM 304, NOBEL HOUSE

Present:

	Rob Wolton (Chair)
	Independent Ecologist

	Nigel Adams
	National Hedgelaying Society  

	
	

	
	

	Rebecca Inman
	FWAG

	Emily Ledder
	Natural England

	
	

	Jim Jones
	People’s Trust for Endangered Species

	Peter Ogden 
	Defra ELM Division

	Jon Stokes
	Tree Council

	John Stratton (Secretariat) 
	Defra ELM Division

	Lesley Taylor
	Defra ELM Division

	
	


Item 1: Introductions and apologies for absence

1.1   Rob welcomed members of the Group and apologies for absence were received from Jean Churchward, Katie Pollard and Emma Marrington. Rob mentioned that to ensure all members of the Group can attend future meetings should be scheduled for a Tuesday or Wednesday.
Item 2: Minutes and action points from previous meeting

2.1   The following action points are ongoing:  Rob to draft a key message document from CS2007 paper; Jon to contact Ancient Tree Forum and ascertain whether they still need the Group’s help in producing a leaflet on ancient trees in hedgerows; Emily to double check whether Jon had provided a covering note to accompany the recently published Hedgerow Tree research.
2.2  Rob explained that Western Power in the South West was looking at trees next to power lines to ensure they do not pose a risk to the lines. They are looking for guidance to help their aboriculturalists and Rob would appreciate help from the Group on how to assess the biodiversity value of hedgerow trees. Peter suggested there were guidelines in Countryside Stewardship literature on recognising veteran trees and Jon mentioned there was also some DTI guidance on trees in general but this needed to be revamped. Rob felt it was important to find a way to tackle the issue on a national scale and questioned how the Group gets advice across to right audience. Jim (and Jims colleague Anita), Jon and Rob agreed to take the issue forward and would liaise further with Western Power.  Nigel suggested it would be a good idea to provide case studies as part of the work to enable aborculturlists to make a more informed decision.  Jon considered that an industry workshop maybe an idea for discussion at next meeting.

ACTION POINT: Jon to report back to the Group at next meeting on what he considers to be the best way to influence power companies etc at a national level.
2.3  Emily and Jon discussed tree tagging and now have an idea of costs and will discuss the matter further once the NE Communications Team has given the idea the go ahead. Peter agreed to look at possibility of obtaining Defra funding for tree tags although it was recognised that in the current climate of budgetary restrictions this may be difficult. Rob reiterated that it was important that all information/ advice produced by the Group were usable by all countries represented on the Group. ACTION POINT: Peter to investigate the possibility of obtaining Defra funding for the production of trees tags

2.4  Jon explained that Maeve McLoughlin was no longer leading on the Network Rail sustainable line side project and although the budget appeared to be reduced the project would continue. He added that both he and John Dover had been in discussion with the Network Rail team and experimental hedgerows, i.e. mixes and styles had been agreed, and he would be update the group on any further developments.
2.5  Rob mentioned that an action point from the last full HAP meeting was for members to provide further information on hedgerows within the chosen IBDAs. John Dover had provided some information pertinent to the South Devon IBDA .  It was important that the Group fed into the process and he would re-circulate the template/ questionnaire. Jon felt that by taking part in the process the group would be validating the whole idea of IBDAs, Rob suggested IBDAs would go ahead so it was in the interest of the Group to be involved from the beginning of the process. 
2.6   Rob queried whether there would be an opportunity to amend the Hedgerow Regulations in the future. Peter felt it was a very unlikely as there was currently  neither the resources nor political will to amend the Regulations although the good news was that the McDonald  Farming Regulation Task Force has indicated that is unlikely the Regulations will be abolished.
Item 3: Communication Priorities

3.1    Rob referred to the draft paper ‘Environmental Stewardship and Hedgerows- briefing for change’ to assist in influencing policy makers and reforming hedgerow funding via ES. Katie felt bullet point number eight of the paper ‘for example, £10 million pa were shifted from two year cutting options to hedge laying options, a further 1400 km of hedge could be laid each year (compared to about 230 km pa now)’ should be the key message of the paper. Nigel felt it would be useful if an example of where the money could be spent instead of on cutting i.e. for every £ saved on cutting we could rejuvenate X meter of hedgerow. Rebecca felt it would make a big difference if rejuvenation was part of ELS, Peter felt that it may be problematic and ELS was a “hands off” scheme and farmers may need advice. Rebecca felt that the majority of farmers can make reasonable choices and they also know their own hedgerows, Emily suggested the hedgerow management cycle advice would also help inform farmers when they make their decisions. 
3.1.2  Peter felt there may be a case for a separate UK wide hedge laying/ coppicing scheme with the £70 m UK wide spend on hedgerow going to fund it.  Emily added that there was an ELS capital work element in UELS so could not see a barrier to there being the same in ELS. Emily also suggested that the one in every three year cut should be kept but the once in every two year cut should be tightened up, i.e. cut later in the winter as the Hillsden project showed later cutting increased berry yield. Rebecca felt there was a need for caution when changing any of the ES prescriptions as wheat prices were rising and some current agreement holders would be thinking hard before renewing their agreements. Other suggestions for the paper included: a paragraph on Cross Compliance; a short synopsis to be circulated including a link to the ecosystems services report; the paper to be made snappier.  Rob added that each member organisation were welcome to adapt the paper suit their own needs. 
ACTION POINT: Emily to check the take up figures contained in the paper are correct. 
ACTION POINT: Jon to pursue a possible meeting with a Defra minister. 
ACTION POINT: Emily to circulate CEH Hillesden project report.
ACTION POINT: Peter to forward CAP Communication Strategy paper to Rob
ACTION POINT: Rob to produce final version
3.2   Jim explained that he had circulated a draft of the flagship species document (to go on website) and some of the species information had been completed but it was still a work in progress. He added that it was hoped the document would be completed by the end of January 2011 and would be grateful for further comments on content. 

3.3   Jim was grateful for the suggestions and comments in regard to the list of publications/ literature that was circulated and the work was progressing well.  He would welcome further suggestions.
3.4   Other hedgerow communication work discussed included: Hedgerow cutting dates - still awaiting information from Wales and Northern Ireland; Cross Compliance information needed from all four countries, links to the information would suffice; Emily agreed to put together a short note on how Cross Compliance affects hedgerows; and Jim agreed to look into the possibility of producing a web based calendar/ year planner of cutting dates, do’s and don’ts, year planner.
ACTION POINT: Emily to briefing note on hedgerows and cross compliance for website
ACTION POINT: Jim to explore web-based year planner for hedges.
3.5   Hedgelink Website: Rob pointed out that messages and questions were still being received via the site:  it was important they were answered as soon as possible. Jim mentioned the forum facility on the site was now operational and needed to be publicised as widely as possible and it would be beneficial if all Hedgelink members registered.  Emily agreed on the need to alert visitors of the availability of the forum and suggested a link to it on the front page of the site. Jim explained that PTES use both twitter and Facebook, which is a very useful tool and Hedgelink may benefit by doing similar.
 ACTION POINT: Jim to forward a link to his twitter page to show group members what it’s about.

ACTION POINT: All Hedgelink members to publicise availability of forum wherever possible, and Comms Group members each to develop one new string by next meeting .
ACTION POINT:  Jim to discuss ways of publicising the site/ forum with the site manager.
Item 4: 2012 Hedgerow Conference

4.1  Rob explained that a John Dover had arranged a teleconference to discuss the conference in January so the Group should not go into too much detail during the meeting but it was important to ascertain who the audience for the conference would be.  Nigel felt anyone with an interest in hedgerows should be able to come including practitioners and academics and the audience should be as diverse as possible. Rob and Jon both felt there was a need for a target audience and clarity of purpose when the programme for the event was being developed. Jim and Emily felt it was important that the Group should not miss out on the opportunity to reach as wide an audience as possible. The Group agreed to continue the discussion during the teleconference due to take place on the 24 January. 
Item 5: Future of Group.

5.1  Rob explained that HAP Groups such as Hedgelink have been widely recognised as being of value to both BAP governance and delivery and the future of the group was bright. He added that Kirsty Lord-Smith had recently written to him confirming that John would continue to provide secretariat assistance and Defra will continue to play a role in the group. Rob mentioned the meeting was his last meeting as chair as his contract had not been renewed and Peter Ogden had been named as interim chair. Ideas for the future leadership of the Group included; a rotating chairman; separate Chairmen for the Communication Sub Group and full HAP Group; setting the Group up as a charity or a trust. There was agreement that the new Chairman should continue with a UK focus and that it was important that one member of the group should act as UK champion. There was agreement that role of Chairman should be discussed at the next main group meeting. Jim mentioned that his contract with PTES would soon be ended and he had been in discussion with another organisation regarding a possible role and there may be the potential to include national hedgerow work. Emily was suggested as an ideal chair but she felt that due to the current uncertainty with NE she would not be able to commit to any future role until discussed with her senior managers. 
Date of next meeting: 16 February 2011
[image: image1.jpg]