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Hedgerow Biodiversity Action Plan Conference 2009 Report

The Steering Group for the UK Hedgerows Habitat Action Plan (HAP) held a conference for representatives of Local Biodiversity Action Plan (LBAP) groups and other interested groups/individuals on 16 September 2009 in Birmingham Botanical gardens.  The conference aimed to build on the success of a similar conference (BASH1) which was held in 2007.  


Aims of the Conference

1. Provide an update on recent developments at a national level

2. Build on BASH1 and encourage further interaction between the UK HAP Steering Group and LBAPs

3. Provide an update on the results from Countryside Survey 2007 (CS2007) and other recent research

4. Provide feedback on progress against issues/actions arising from BASH1, and seek feedback on new priority issues


Background
The period since the last BASH conference has been an active time for the Hedgerows HAP Steering Group, and includes the launch of a new identity – Hedgelink –  and several products such as the www.hedgelink.org.uk.

The HAP has been broadened to cover ‘hedgerows’, and targets were substantially revised in 2007, reflecting better information and the definition of ‘favourable’ condition.  The revision of the UK BAP has led to a new governance structure and an expectation that those responsible for delivery of HAPs will focus more on priority BAP species. 

The results from CS2007 and local surveys indicate that there is still much to do to meet many of the hedgerow HAP targets and a collective effort is required.  

This conference builds on the BASH1 held in 2007, the main objective of which was to increase the liaison between LBAPS and the UK HAP Steering Group.  The previous conference was well attended by 45 delegates representing at least 20 BAPS, plus other interested groups.  Priority issues were identified and many of these have been addressed. 
Invitations were issued to the coordinators of Local BAPs which were reported as working on hedgerows.  Attendance comprised 55 delegates (See Appendix 1), representing several LBAPs, plus UK Steering Group Members and some other interested groups. 
The morning session
1. From the chair, Dr Rob Wolton (Independent Ecologist) welcomed delegates and introduced the day.

2. Dr Rob Wolton then gave an overview of recent HAP activity at a national level.  This included a breakdown of the new HAP definition and revised targets; an introduction to Hedgelink; the new BAP organisational structure; progress against HAP targets; what the current focus of the HAP group is as well as providing feedback on progress against issues indentified at BASH1.  (Link to Hedgerow HAP overview Presentation)
3. Dr Lisa Norton (Centre for Ecology and Hydrology) then presented the results from Countryside Survey 2007, providing information about the state of GB hedgerows in general and more specifically what the results mean in terms of progress against the HAP targets.  (Link to Countryside Survey 2007 – The state of GB Hedgerows Presentation)
4. Jon Stokes (Tree Council) gave a presentation on the importance and current state of hedgerow trees including a review of a recent Defra-funded research project which developed a model to determine the number of hedgerows trees which need to be recruited each year (30,000) to maintain the current population of 1.6million trees (2007).  (Link to Hedges day Presentation)
5. Emily Ledder (Natural England) gave an overview of the contribution made by Agri-environment schemes to the conservation and positive management of hedgerows, with a focus on the schemes available in England.  Future developments within these schemes relevant to the recruitment of new and protection of existing hedgerow trees were also outlined.  Current research projects which will go on to influence scheme design and policy were also outlined.  (Link to Agri-Environment Schemes – What has been achieved and what changes are planned Presentation)
6. Breakout groups were asked to consider and list what works well and doesn’t work well with the current Hedgerows Regulations and other legislation affecting hedgerows, and what changes would they like to see.  Each member of the group was then asked to ‘vote’ for their top issue for each question posed.  
Workshop One Feedback

Q1: What works well with the current Hedgerows Regulations?

Awareness: Local authority expertise has increased since the Regulations came in and awareness has risen among land owners and the general public.  The importance of hedgerow protection is now on the agenda.

Protection: The Regulations do protect some hedgerows, cover most hedge features and has slowed the decline of hedgerow loss.  Hedge owners are ‘guilty until proven innocent’ when requesting permission to remove a hedge.  

Q2: What doesn’t work well with the current Hedgerows Regulations?

Enforcement:  Enforcement varies between local authorities, depending on in-house knowledge and expertise.  The level of fine for illegal hedge removal does not cover local authority costs.  It is also difficult to quantify what hedgerows have been lost under the Regulations.  

Abuse of loopholes: Bad management, or lack of management, could cause gradual degradation of hedge and may mean it is easier to get permission for removal.  Timing of Hedgerow Removal Notice request may also cause problems with carrying out a hedgerow survey and so risk removal being allowed. 

Importance criteria:  Criteria are too complicated and most hedges do not fit the criteria.  The balance between ecology and historic environment is not correct.  Hawthorn hedgerows are often lost because they are not ‘important’ on paper and hedgerow trees do not get sufficient recognition.

Planning policy: Planning policy overrides Hedgerows Regulations and many hedgerows are being lost to development.

Public awareness: General public is not aware of management techniques and sometimes report it as hedgerow removal.

Effect on hedgerow networks: When some hedgerows are removed it can cause other near/connecting hedgerows to fail.

Q3: What changes would you like to see to the Hedgerows Regulations?

42 day rule: The Regulations should be updated so that hedgerow removal cannot take place until the local authority has given written permission.

Urban fringe hedgerows: Greater protection for hedgerows under threat from development proposals and a stronger link between the Regulations and the planning system.  There should be a policy for post-development maintenance of remaining hedgerows affected by the development.

Flexibility of importance criteria for local needs:– The Regulations should consider landscape character and locally important features of a hedgerow.  Connectivity with other hedgerows and features should also be considered.

Hedgerow trees: should be included

Importance criteria: should be simplified

Long term protection for important hedgerows: Protection of hedgerows against gradual decline through neglect and bad practice.

Local authority duties: Stronger enforcement of Regulations by local authorities and a duty to ensure that a competent person is carrying out the Hedgerows Regulations work.  Successful prosecutions for illegal hedgerow removal should be notified to the relevant national hedgerow group (Hedgelink).  Local authorities should gather hedgerow survey information and keep a ‘Register of Important Hedgerows’.
Exemptions: Utility companies should not be exempt from the Regulations and there should be more compensation for loss. 

Q1: What works well with the current Hedgerows Regulations?

	Theme
	Votes

	Does protect some hedgerows
	

	Covers most features of a hedge 
	

	Local authority expertise has increased since Regs came in to force
	

	Increased land manager awareness
	2

	Decline has been slowed
	

	Importance of hedgerows on the agenda
	2

	Public awareness of hedgerows has been raised
	2

	Legislation – guilty until proven innocent
	1


Q2: What doesn’t work well with the current Hedgerows Regulations?

	Theme
	Votes

	Timing of works could cause problems with surveying hedge
	3

	Importance criteria too complicated
	5

	Balance between ecology and historic environment not right
	2

	Hedgerow trees – not enough value given to hedge trees in Regs
	17

	Hawthorn hedges often lost as not ‘important’ on paper
	

	Enforcement, awareness within local authorities and public awareness (Planning enforcement, local Ecologist/Landscape Officer)
	14

	Enforcement – not knowing what is lost
	6

	People don’t know about management techniques and so report it as removal
	3

	Enforcement – level of fine doesn’t cover LA costs
	4

	Maintaining FCS(???) post and during development
	4

	Planning policy overrides Hedgerows Regulations
	6

	Abuse of loopholes e.g. bad management or lack of
	1

	Health and safety provisions are abused
	

	Most hedges don’t fit important criteria
	4

	When some hedgerows are removed it can cause other near/connecting hedges to fail
	

	Gradual degradation/Lack of management
	7

	Quality of the survey record 
	1


Q3: What changes would you like to see to the Hedgerows Regulations?

	Theme
	Votes

	42 day rule – the Regs should be updated so that the hedge owner must be told by the local authority whether they can remove hedge.  Instead of the no news after 42 days means hedge can be removed.
	

	Applicable to urban fringe hedgerows at risk of development proposals/Strengthened links with planning system
	14

	Landscape character should be a criteria to assess importance of hedgerow
	4

	More flexibility in importance criteria for local needs
	7

	Should include and recognise value of hedgerow trees 
	11

	Policy for post-development maintenance
	5

	Protection for important hedgerows against gradual decline through neglect and bad practice
	7

	Stronger enforcement of Regs by LA’s and a duty to ensure a competent person is doing the job!
	6

	Connectivity with other hedgerows and features should be considered
	3

	Central body to oversee implementation
	

	More hedgerow recordings/Register of important hedgerows
	3

	Monitoring of successful prosecutions
	1

	Species composition age definition
	4

	Utility companies should not be exempt and there should be more compensation for loss
	7

	Simplify importance criteria
	1

	Increased awareness of Hedge Regs
	1

	Health and safety issues require more guidance
	3


Afternoon session
1. Jim Jones (People’s Trust for Endangered Species) gave an overview of the priority BAP species associated with hedgerows.  This included the anatomy of a hedgerow and species associations; hedgerows at a landscape scale; proposed HAP flagship species and a case study based around the PTeS Hedgerows for Dormice project.  (Link to The priority BAP species associated with hedgerows and implications for delivery of the hedgerows habitat action plan Presentation)

2. Dr Rob Wolton gave a review of the 22 Defra Local Hedgerow Surveys completed between 2006 and 2008 and the key issues arising from the analysis of this data.  (Link to Local hedgerow surveys 2006 - 2008 Presentation)

3. Craig Hodgson (Farming and Wildlife Advisory Group) spoke about hedgerow surveys which have been undertaken in Devon.  He outlined sources of funding, the methodology used, the key results, the outputs from the surveys and outlined 5 key steps to a successful survey.  (Link to FWAG Devon Hedgerow Surveys Presentation)

4. Nigel Adams (National Hedge Laying Society) then gave an overview of the sources of information available on the subject of hedge management and  introduced the new hedgerow management scale.  (Link to Hedgerow management & advice Presentation)

5. Breakout groups were then asked to consider and list what the main problems in delivering HAP targets locally were, and what more needs to be done to improve communication about hedgerows.  Each member of the group was then asked to ‘vote’ for their top issue for each question posed.  

Workshop Two Feedback

Q1: What are the main problems delivering HAP targets locally (*indicates a group’s top issue)
· Costs, awareness/lack of funding, lack of resources ****

· Lack of baseline info ****

· Lack of funding through ES for planting/gapping/managing etc **

· Higher priorities, bigger drivers both environmentally and more so economically *

· Guidance on local disaggregation of targets *

· Engaging with landowners especially non AES agreement holders *

· No regional/local coordination *

· Hedgerow HAP may have a lower priority locally than nationally *

· Planners/landscapers unaware of BAP targets *

· BARS is not an effective reporting or communication tool *

· Low value of hedge to landowners

· Hedge management not sexy enough – target priorities locally ie. Dormice

· Ageing farmers, no farm labour, loss of skills

· Need to identify local lead and resources available

· No local influence on targets

· Lack of support from statutory/quango officers

· Inconsistent funding from year to year

· Gaps in local action groups – not everywhere has them

· Aligning local targets to national targets

· Constant changes in Natural England structure and staffing

· HLS targeting – are hedgerows included?

· Feedback from partners/LAs

· Communication between all stakeholders working on hedges

Q2: What more needs to be done to improve communication about hedgerows

· Increasing importance of hedgerows in policy/ sell wider benefits – connectivity, wood fuel, climate change adaptation, landscape etc ***

· Targeted information to contractors *

· Requirements of priority species *

· Cost benefit analysis to target appropriate funding (wider economy) *

· Further promotion of Hedgelink *

· More evidence to back support *

· Not enough national support to promote and provide information to local groups *

· More communication with county BAPs through workshops *

· Face to face time with advisors *

· Link hedgerows to species to encourage community support *

· Take opportunity to communicate with Regional Biodiversity Partnerships/LBAPs *

· Joined up thinking eg brash bailing for wood fuel

· Hedges need to get a bigger bite of the cherry as potential to deliver so much

· Communication between NE, land managers and HAP

· Methodology for measuring net change

· Link to events such as ploughing matches, hedgelaying

· Education pack – national with local input

· LA policy for managing hedges

· Communicate with utilities

· Advice and communication for local hedge groups/action

· Training and opportunities to link organisations

· Try get on Countryfile/Autumn Watch/BBC

· National Year of BioD 2010 – do something big for hedges

Overall Event Feedback Taken From Completed Feedback Forms

Attendees were asked to complete a feedback form (see Appendix 2).  Thirty two feedback forms were completed and returned.  The results of which are detailed below; 

Did the event meet your expectations?



Yes  32

No  0


If a similar event was organised again would you attend

Yes  26

No  0

Did you know about the revised HAP targets?


Yes  8

No  19

Have you found the Q&A’s useful?



Yes  32

No  0

Were you already aware of Defra survey grants?


Yes  21

No  10

Have you visited the Hedgelink website?


Yes  21

No  10


Main objectives for attending

1. Update on BAP/HAP progress, targets, issues, development at national level

2. General info on hedges

3. Management good practice guidance

4. Learn about other groups local initiatives and best practice

5. Networking with others interested/involved in hedgerow management/conservation

6. Find out about Hedgelink and meet its main players

7. Find out about local surveys

8. AES update

9. Hedgerows Regulations update

10. Find out about funding sources

What was particularly useful?
1. Networking and exchange of ideas

2. Hedge pack to take away

3. Management advice

4. Info on hedge trees

5. Recent research

6. Update on CS2007

7. Update on the national picture

8. Key messages document

Suggestions for improvements
1. More time in general and more time specifically for structured discussions following presentations.  Suggestion that make it a 2 day event.  More time on fewer topics. More time for informal networking.  More time for feedback following workshops

2. Hard to hear questions from audience – chair to repeat

3. More focus on what can be done/achieved locally, rather than National targets

4. Background info for workshops in advance, some people did not know enough about Hedge Regs to input

5. Invite reps from LA planners and farmers

6. Provision of attendee list before event
Other things to cover in future events

1. Urban hedges – creation, management, importance

2. Progress with relevant research

3. Identification of priority conservation areas

4. Sources of funding for planting/management

5. Viewpoint of land managers/farmers in managing hedges for biodiversity – issues/benefits

6. Retention of hedgerows as part of planning – good practice guidance

7. How Local Records Centres can get involved

8. Funding and delivery ideas for local projects and European wide projects

9. Links with other HAPs/SAPs – orchards, wood pasture, parkland and woodland

10. Info on BIGs

11. More advice on rejuvenating hedgerows

12. Types of species to encourage wildlife

13. Innovative hedgerow management techniques

14. Breakdown of target to regions/LBAP partnership level

15. Importance of species poor hedges in agriculturally intense areas/certain landscape areas

16. Case studies on management for specific species
Suggested topics for advice

1. Importance of connectivity

2. Urban hedges – creation, management, importance

3. Translocation – how and when?

4. Simple cost effective method of monitoring hedgerow extent at county level

5. Sources of funding

6. More detail on relevant research projects

7. Specific management for specific species and locally characteristic hedgerows

8. How to involve local communities

Suggestions for website

1. Project case studies

2. Add conference presentations

3. Hedgerow ‘fun-time’ for kids

4. Info on species requirements

5. Difficult to find Q&A’s – add products list to homepage

6. Date last updated – with link to new information uploaded

7. More active forum
Other comments

1. Organise a ‘hedgerow day’ similar to apple orchard day to promote wider public awareness

2. More specific info about the other countries

3. Suggest that flagship species include more plant and other taxa – currently bird and mammal dominated
Event endorsements

1. ‘Thanks for a very useful event and promoting interaction with LBAPs

2. ‘Very impressed with standard of talks and resources presented.  The event has inspired me in many ways about the importance of hedgerow conservation’

3. ‘Fantastic day. Very well organised and informative’

4. ‘Excellent conference with extremely useful information’

5. ‘Thank-you for a great event and website.  If only the other HAP groups were so keen and proactive to communicate with LBAPs’

Good news stories/case studies to follow up (11)
1. Hands on Hedges - Neil Faulkes www.hedgelaying.ie/handsonhedges.php

2. Devon Hedge Week – Devon Hedge Group

3. Ullford Parish – Fabiola.Blum@cambridgeshire.gov.uk
4. Derbyshire Local Survey – Lowland Derbyshire BAP Partnership

5. Damson Hedgerow Survey – Herefordshire

6. Cornish Hedge Group – www.cornwall.gov.uk
7. Hedgelaying group activity – marlies.fell@bracknell-forest.go.uk
8. Hedgerow survey in Bristol

9. BTCV greenprints project for hedgelaying

10. Norfolk hedge surveys, Burlington woods and hedgerow creation, Brecks pine hedge surveys, Norfolk planting guidance booklet Gerry.barnes@norfolk.gov.uk
11. Poly-tunnel planning applications in Herefordshire resulted in farmscale hedgerow surveys and conditions to secure long-term management. Includes new planting and hedge tree planting.

Appendix One – Attendee List
	Adams, Nigel
	National Hedgelaying Society


	WATHEDGE@aol.com

	Alston, Debbie
	Derbyshire Biodiversity Partnership
	debbie.alston@derbyshire.gov.uk

	Banham, Katherine
	The Wildlife Trust
	Katharine.Banham@wildlifebcnp.org

	Banks,Rebecca 
	Essex Biodiversity Project
	RebeccaB@essexwt.org.uk

	Barker, Simon
	The National Trust
	simon.barker@nationaltrust.org.uk

	Bennett, Sarah
	Cheshire Wildlife Trust
	sbennett@cheshirewt.cix.co.uk

	Blum, Fabiola
	Cambridgeshire CC
	Fabiola.Blum@cambridgeshire.gov.uk

	Buell, Stefanie
	Essex Wildlife Trust
	StefanieB@essexwt.org.uk

	Challis, Peter
	Sussex BRC, Sussex WT
	hedgerows@sussexwt.org.uk

	Collis, Esther
	Gloucestershire Biodiversity Partnership
	Esther.Collis@gloucestershire.gov.uk

	Collyer, Claire** 
	CLA
	claire.collyer@cla.org.uk

	Connor, Janine
	BTCV
	j.connor@btcv.org.uk

	Davies, Nicola
	Herefordshire Biodiversity Partnership
	ndavies2@herefordshire.gov.uk

	Dodds, Matthew
	Aylesbury Vale District Council
	MDodds@aylesburyvaledc.gov.uk

	Dover, John**
	Butterfly Conservation
	J.W.Dover@staffs.ac.uk

	Emily Ledder**
	Natural England
	Emily.Ledder@naturalengland.org.uk

	Fell, Marlies
	Bracknell Forest Council
	Marlies.Fell@Bracknell-Forest.gov.uk

	Forster, Alex
	BTCV
	A.Forster@btcv.org.uk

	Foulkes, Neil
	Hedgelaying Assn of Ireland
	hlai@eircom.net

	Graham, Andrea**
	NFU
	andrea.graham@nfu.org.uk

	Graham, Tim
	Lancashire Biodiversity Partnership
	tgraham@lancswt.org.uk

	Grainger, Pete
	Somerset Hedge Group
	petegrainger@hotmail.com

	Hawke, Colin
	Cornwall Council
	chawke@cornwall.gov.uk

	Hodgson, Craig
	FWAG
	craig.hodgson@fwag.org.uk

	Holton, Paul
	Aylesbury Vale District Council


	PHolton@aylesburyvaledc.gov.uk

	Hundt, Lisa**
	Bat Conservation Trust
	LHundt@bats.org.uk

	Hynes, Tom
	North Devon C & C Service
	tom.hynes@devon.gov.uk

	Jackson, Chris
	Nottinghamshire Biodiversity Action Group
	chris.jackson@nottscc.gov.uk

	Jackson, Laurie
	Sussex Biodiversity Partnership
	lauriejackson@sussexwt.org.uk

	Jones, Jim**
	PTES
	Jim@ptes.org

	Lowe, David
	ALGE
	DavidLowe@warwickshire.gov.uk

	Lush, Lucy
	Greater Manchester Biodiversity Partnership
	lucy.lush@tameside.gov.uk

	Marrington, Emma**
	CPRE
	EmmaM@cpre.org.uk

	Mellonie, Sam
	Central Bedfordshire Council
	Sam.Mellonie@centralbedfordshire.gov.uk

	Moore, Cynthia
	BTCV
	cjmoore7@btinternet.com

	Moore, Jane
	Bedford Borough Council
	jay_aitch_em@btinternet.com

	Norton, Lisa**
	CEH
	lrn@ceh.ac.uk

	Perkin, Scott
	Nortfolk Biodiversity Partnership
	Scott.Perkin@norfolk.gov.uk

	Pollard, Katie**
	ALGE
	K.A.Pollard@dorsetcc.gov.uk

	Portas, Alan
	National Hedgelaying Society
	nhls.enquiries@googlemail.com

	Pullen, Neil
	Wiltshire Wildlife Trust
	NeilP@wiltshirewildlife.org

	Sharpe, Lesley
	Notts FWAG
	Lesley.Sharpe@fwag.org.uk

	Small, Julian
	Natural England
	Julian.Small@naturalengland.org.uk 

	Stacey, Paul
	Mole Valley Park
	Paul.Stacey@molevalley.gov.uk

	Stokes, Jon**
	Tree Council
	jon.stokes@treecouncil.org.uk

	Stratton, John**
	Defra
	John.stratton@defra.gsi.gov.uk

	Symons, Bridgit
	Herefordshire Council
	bsymons@herefordshire.gov.uk

	Taylor, Trevor
	Derbyshire Wildlife Trust
	member@brhodes67.wanadoo.co.uk

	Thomas, Celia
	Pembrokeshire Coast National Park Authority 
	CeliaT@pembrokeshirecoast.org.uk

	Thomas, Kelly
	Berks, Bucks & Oxon Wildlife Trust 
	kellythomas@bbowt.org.uk

	Webber, Sue
	Surrey Wildlife Trust
	Sue.Webber@surreywt.org.uk

	Wilton, Eric
	Necklace Park (Durham)
	Eric.Wilton@durham.gov.uk

	Wolton, Rob**
	Natural England
	Robertwolton@yahoo.co.uk

	Wright, Tara
	Exmoor National Park Authority
	twright@exmoor-nationalpark.gov.uk

	Wyn, Tony
	Mole Valley Park
	Tony.Wynn@molevalley.gov.uk


(** Members of the UK Hedgerow HAP Steering Group)
Appendix Two – Event Feedback Form
HEDGEROW BIODIVERSITY ACTION PLAN (BAP) CONFERENCE

16 SEPTEMBER 2009
Feedback Form
We hope you have found the day useful and informative.  In order for us to gauge how we did and what you might like from us in future please could you take a few minutes to answer the questions below.  Many thanks. 

The event itself
1. What were your main objectives for attending the event?

2. Did the event meet your expectations?

3. What was particularly useful?

4. How could the event be improved?

5. Is there anything you would like us to cover in future events?

6. If a similar conference was organised in the future would you be interested in attending?
Hedgelink products
7. Did you know about the revised HAP targets before today?

8. Have you found the Q&A/management leaflets useful? 

9. Are there any other topics you would like us to provide advice on?

10. Were you aware before today that Defra sponsor local hedgerow surveys in England each year?

11. Have you visited the Hedgelink website and found it useful? 

12. Do you have any suggestions for new content for the site? 

Local funding

13. Are there any local sources of funding in your area for hedgerow surveys or hedgerow management ie laying? If so, what are they?

Success stories in your area
14. We would very much like to hear hedgerow-related success stories in your local area to put in a newsletter. Please do let one of us know if you are happy to provide a short article.   

Any further comments or continuation for the above questions
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